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From 2013-2015, the NYSDOH funded the Broome County and
Schenectady County Health Departments to implement three
cancer prevention policy interventions.

1. Paid Time Off Project Objective: By September 2015, at least
one municipality in each county will expand paid time off policies
for their employees to include colorectal and cervical cancer
screening.
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Pilot Project Results

« By 9/2015: One municipality in each county adopted
and implemented an expanded paid leave policy for
employees to obtain cancer screenings. Potential
reach: 3,500 workers.

« Payroll data in one county (policy expanded in Dec. 2013y Showed
the use of the paid leave policy tripling from Jan to

Dec. 2014.
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Project expanded

* In April 2015, lessons learned from the
demonstration project led to the project’'s
expansion to 27 cancer screening
contractors.
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Paid Time Off for Cancer Screening

Policy and environmental change interventions can promote health and support
healthy behaviors.

« Lack of paid time off is a potential barrier to obtaining recommended cancer
screenings.

«  Existing NYS law provides public employees with 4 hours of time off for breast
cancer screening.

 Local municipalities can expand on existing state law to include paid time off for
other cancer screenings (e.g., colorectal cancer).
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Policy Change Process and Community
Outcomes
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Activities to Build Community Support

Educating and Engaging
Engaging Organizational
Communities Decision Makers

Mobilizing Educating
and Government
Empowering Decision

Communities Community Makers
Supportive

of Policy
Change
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Evaluation Approach

1. Performance Monitoring

|s the program doing what it said it Fidelity
would do?
2. Local Level Program Evaluation Program
Is there evidence that the program is Reach &
achieving desired goals? Outcomes
3. Population-Level Data Collection Populat
(Public Health Surveillance) opulation
Impact

|l s the “di al movi ng’
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Performance Monitoring

BT eo)ofo]ide # of community education events
olol[[eVATNlel ETnlETaiElifolged e amount of media generated

IR ele[(EEESaE e # of sites where policy work initiated
o[SSNNE (SRINET(s ERIg[EM. # of sites where decision maker
policy change goal? supports policy change

What facilitators and
barriers were
encountered?

» factors effecting implementation of
specific strategies or activities
zpartment
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Program Evaluation

Short-Term Outcome Measures

How many sites adopted
a paid time off policy for
screening?

« # of sites adopting formal policy
» employee demographic characteristics

 # of individuals employed at site

» approximate % of workforce over age
40

How many people are

affected by the policy?

How has the policy
1pa]er=Teii=lo Relpalol[0)Y/IsR « # of individuals using paid leave benefit
screening behavior?
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Performance Monitoring System

spaper, newsletter, Radic Social media/other

Date(s) of placement

Month

L. Name of media outlet
Complete one entry per targeted decision maker.

Name Topic area or focus of media
olorectal cancer Cervical screen remotion of CS
screening
Type

1=

lete one prog entry for each instance of earned media generated during the reporting period.
new media (socia

media, blog, electronic Cther

Website Outdoor (billboard, banner, bus, bus shelter, anything outside)

Health observance day, week or Other

Contractors report on
community education
activities including the
amount of earned media
generated and the number
of decisionmakers educated
about the initiative.

Select the categories which best describe the nature of your communication(s) with this policy-maker or stakeholder (select all that
apply)

Educated about the issue Policy-maker or stakeholder voiced support for policy or program
X el 2

Educated about policy solutions

Initiative or topic discussed (select all that apply)

General CSP promotion Cervical cancer screening Paid time off for cancer screening

Breast cancer screening Colorectal cancer screening Other

For each recruited site, contractors
report on achievement of site-Specific ===
milestones that lead to policy adoption.
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Local Level Evaluation Example

Community Education Outcome Measure

To what extent do

. v % of adult residents
residents living in

who support or strongly
support the policy

each county
support the policy?

Contractors used this information as part of their education and
mobilization efforts in working with government and organizational
decision-makers. @wm
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Local Level Evaluation Example

Screening Policy Utilization

To what extent are
employees using paid leave
policy to obtain screening?

« # of employees using policy to obtain
screening

Are there differences in the
extent of utilization pre- and
post-implementation of an
updated paid leave policy?

» # and type of employees using paid
leave for screening before and after
implementation of updated policy

Findings were disseminated in a written report that was shared with
internal and external stakeholders. :é
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Public Health Survelllance

v e R feEEeE Key Data Sources & Indicators

burden + NYS BRFSS
— Statewide and county-level
Guide public health prevalence of screening behaviors
action & resource :
allocation * NYS Cancer Registry

— Incidence and mortality of screening

Evaluate programs detectable cancers

and policies

Department
of Health

NEW YORK
STATE OF
OPPORTUNITY.




December 13, 2017

Report Examples

CSP Paid Leave Progress Report

St. Mary's Healthcare

April 1, 2015 - June 30, 2017

Project Goal: By September 30, 2018, at least 4 municipalities and/or organizations will implement new or updated paid time off/flextime policies for their
employees to obtain breast, cervical, and colorectal cancer screenings.

Total Number of Sites= 9

DOH provides all contractors with a list of
organizations who have adopted policies
to highlight “model” policies

Organizational  Provided Training Recruited Partners Policy
Assessment or Technical or Identified Developed Policy

Site Name Site Number Completed Assistance Decisionmakers or Drafted Implemented
Alpin Haus Cc17-01 ] ] [ 7] 7]
Head Start-Amsterdam €17-02 [m] O [m] [m] [m]
St. Mary's Healthcare C17-03 [m| [m| [m|
5t. Johnsville Rehabilitation and Nursing C17-04 [ O O
Parsons Early Head Start C17-05 [ O O O
City of Schenectady C17-06 O O O O O
The Gazatte c17-07 %] %]
Eastern Medical Support C17-08 m} O m} m}
Beechnut c17-09 O [} O O

5 5 5 2 2

DOH provides each contractor a report each quarter to
assist them in monitoring policy adoption milestones
achieved at each site

Paid Leave Policy Adoption Progress by CSP Region

CSP REGION: ONEIDA/MADISON/HERKIMER
SiTe (Type): Madison County (Municipality)
# EmpLoYEES (REACH): All county employees (approx. 502)

DescripTion oF PoLicy: All county employees are provided a maximum of eight (8) hours paid
leave annually to undergo cancer screening for any form of cancer, including but not limited to
breast cancer, prostate cancer, cervical cancer, skin cancer, colon cancer, ovarian cancer,
bladder cancer, or lung cancer. (used Oneida's 2007 policy as a template)

DaTE Passep: July 14, 2015

SITE (TvPE): YMCA of the Greater Tri-Valley (Community-Based Organization)
Location: Madison County
# EMPLOYEES (REACH): 20

DescripTion oF PoLicy: Provides a maximum of eight (8) hours paid leave annually for all
current, full-time staff, to undergo cancer screenings. The paid leave may be used for screening
any form of cancer, including but not limited to breast cancer, prostate cancer, cervical cancer,
skin cancer, colon cancer, ovarian cancer, bladder cancer, or lung cancer. Paid leave for cancer
screening is not cumulative and expires at the close of business on the last day of each calendar
year.

DATE PasseD: 05/23/2016
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Progress to Date

As of Fall 2017:

 eight municipalities, eight community-based
organizations, seven for-profit businesses and one
health care agency (24 total) have successfully
Implemented paid time off for cancer screening
policies that reach over 10,000 employees;

e garnered 226 earned media placements and
identified over 60 champions to help support this
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