ESTABLISH A SYSTEM FOR
STRUCTURED ASSESSMENT
A cancer risk assessment system includes a standardized process for family history collection and
interpretation as well as guidance for developing a personalized management plan for patients.

Step 1
CREATE A SYSTEM
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Adopting a new process in clinical practice is a major endeavor.
Before embarking on the planning activities outlined in Chapter
2, you should take stock of your organization and its resources to
determine whether you are ready to make this change. A precursor
activity may be to conduct a needs assessment within the practice
or health system, which could include formal or informal surveying
of staff as well as calculating baseline risk assessment and screening
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The following sections were adapted with permission from AHRQ1:
•

Assembling a team

•

Assessing your existing workflow

•

Setting goals and the Goals Worksheet

•

Identifying opportunities for improvement and defining new
workflow

screening among eligible
patients, or rapid diagnosis of individuals presenting with alarm
signs and symptoms of cancer.
This chapter will guide practices through setting goals for family
history collection, assessing current processes, and working through

•

Training

•

Planning for launch

•

Monitoring and evaluation
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