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Employer Challenge- Why?

• Employers have the ability to help save lives by helping their 
employees reduce their risk of getting cancer. 

• Employers can also save thousands of dollars in net patient 
time costs if colon cancer is prevented by finding and 
removing pre-cancerous polyps.
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Having coverage for screening is not enough.

• The “unworried well” or “procrastinators/ rationalizers," 
need additional motivation to follow through on screening 
recommendations. 

• Other employees may be avoiding screening due to concerns 
about the costs of screening tests, fear of procedures like 
colonoscopy, or fear of being 
diagnosed with cancer. 
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Having coverage for screening is not enough.

• Ensuring that employees are educated and aware of the facts 
about screening, including that screening can help prevent 
cancer and that there are different types of screening tests 
available, is essential to overcoming barriers to screening for 
these groups. 

• Our Employer Challenge Resource Toolbox provides additional 
information and examples of messaging that can help move 
this group to action.
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What is the Employer Challenge?

• The Society and the NCCRT believe that by partnering with 
employers we can reach the goal of 80% screened and create a 
healthier country. 

• The American Cancer Society is committed to providing 
assistance with tools and resources as we work together through 
the Employer Challenge.



Steps to Success

✓ Commit Sign the pledge, and enroll in the Employer Challenge.

✓ Get started
Know your baseline screening rate and background 
information  on screening coverage under your 
company’s insurance plan(s).

✓ Take action
Use the provided toolbox and your creativity to promote 
screening  to employees at least twice each year.

✓ Track
Track your screening rate at least annually quarterly is 
better), and share with your project contact annually.

✓ Share
Talk about the great work you are doing, and share your 
ideas  and successes with your employees, the 
community, and your  project contact.
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1. Make the commitment

• Our company will work 
to reach 80% of eligible 
employees screened for 
colon cancer.

• Sign the pledge and 
make it official! 
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2. Get started. 

Determine your screening rate.

• There is no “perfect” method for calculating rates.

• The most important thing is to establish a 
measurement method and 
track progress.

• Use the same method every 
time you assess screening rates.
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2. Get started. 

• Determine your screening rate from your:

– Health plan provider

– Health Risk Assessment/Appraisal (HRA)

• Know your coverage.

– The Affordable Care Act (ACA) requires private health 
insurers  to cover recommended preventive services without 
any patient cost-sharing, such as co-pays and deductibles. 
Colon cancer screening is one of these covered benefits. 
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3. Take action.

• Once you have determined your baseline screening rate, the next step is 
to put an action plan into place for the year. 

• Our Resource Toolbox includes samples.

• If you were unable to calculate a screening rate, make that an action item 
for the year. 

• Using the ideas and resources available, your company should implement 
two or more activities each year that are aimed at raising employee 
awareness of, and encouraging them to take action on, colon cancer 
screening. 



11

Challenge Activity Ideas

• Screening Coverage / Health Plan Engagement

• Policies

• Targeted Reminders and Education Campaigns

• Events/Programs
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4. Track.

The Road to 80%Your organization will be able to set new 
screening goals each year and report progress every year. 

• A reasonable goal may be around a 10-15% increase over 
the previous year’s screening rate. 

– For example, if you had 50% screened in 2018, you could aim 
for:

• 57.5% by the end of 2019 (15% increase over 2018)

• 66% by 2020 (15% increase over 2019)

• 76% by 2021 (15% over 2020)

• and finally 80% (4% over 2021).
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Annual Reporting and Data Confidentiality 

• We ask that you report your screening rate annually using the same 
method you used to get your baseline rate. 

• Your Employer Challenge  partner or Society account manager will 
also schedule quarterly check-ins with you to assist with activity 
planning and identify resources that can help you with your efforts. 

• Individual level employer data will not be shared publicly unless, with 
your permission, we share individual success stories. 

• Combined data from all challenge participants may be shared in 
aggregate to discuss and promote the overall progress of the 
Employer Challenge.
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5. Share.

Celebrate success. 

• Work like this deserves to be celebrated and shared with the 
public. 

• We welcome the opportunity to work with you to celebrate your 
company’s successes through the challenge by acknowledging 
your company as an 80% partner, releasing a press release to 
announce the occasion, and sharing your new role through social 
media. 



15

5. Share.

Celebrate success. 

• Please inform your Employer Challenge partner if you plan to do 
any publicity around your work with the challenge so we can 
assist you with press release templates, messaging ideas, etc. 

• Visit nccrt.org for a sample press release, talking points, etc., on 
the 80% initiative.

http://nccrt.org/tools/80-percent-by-2018
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Resource Toolbox

The following tools are available to support your work and 
commitment to the 80% Employer Challenge:   

– Sample Annual Action Plans

– Overview of Market Research

– Target Audience Messaging

– CEO Letter

– Social Media Examples

– Additional 80% Initiative Resources

– Additional American Cancer Society Resources
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Kaitlin Sylvester, MPA
American Cancer Society

kaitlin.sylvester@cancer.org
504.219.2288
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