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> Welcomel!

Please share:

—Your name

—Where you’re from

—Which organization you represent

—Tell us- What’s your favorite fall beverage?
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PEPI. Healthcare Systems Chairs

Francis R Colangelo, MD,MS-HQS, FACP
Director, Outcomes Office, Allegheny Health Network
Chief Quality Officer, Premier Medical Associates

Xavier Llor, MD, PhD

Professor, Yale School of Medicine

Medical Director, Cancer Screening and Prevention
Program, and Colorectal Cancer Prevention Program
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> Today’s Objective: Prepare for our in-person meeting

* Sharewhy NCCRT has Strategic Priority Teams and their importance to our
work to achieve 80% in Every Community

* Give a brief overview of the Professional Education & Practice Implementation
(PEPI): Health Systems Strategic Priority Team

« Highlightour goalsfor the in-person session being held on November 16t
* Answerany questions you may have
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80% In Every Community

80% in Every Communityis an NCCRT initiative that continues the progress
and commitment from 80% by 2018, and reemphasizes our dedication to
partnership, collective action, and the pooling of resources to reach 80%

colorectal cancer screening rates nationally.

Strategic Focus Areas:

1.

2
3.
4

Assess and Build Capacity in Communities
Catalyze Healthcare Systems
Mobilize at Public Touch Points

Break Down Policy Barriers
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Aligning Our Priorities:
80% In Every Community Strategic Plan
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7 » History & Purpose of NCCRT's Strategic Priority Teams

* Promote dialogue around emerging topics and areas of interest of NCCRT
* Develop project ideas related to our priority areas
* |dentify topics for NCCRT Blue Star Conversations

* Members participate on Advisory Committees for projects generated from
these interest areas

e Assistwith dissemination of resources and relevant information
* |dentify opportunities to promote the work of NCCRT
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> 2022 NCCRT Annual Meeting

Date: November 16-18t 2022
Location: Sheraton Inner Harbor Hotel, Baltimore, MD
Meeting Information & Agenda:

PEPI Health Systems Strategic Priority Team Meeting:
Wednesday, November 16", 3:30pm-5:00pm ET

< olorectal
Cancer

ROUNDTABLE

@NCCRTnhews | #80inEveryCommunity


https://nccrt.org/event/nccrt-annual-meeting-2022/

> NCCRT’s Three Priority Areas for 2023

1. Moblilize national and community-level efforts that will lead to
health equity in CRC screening.

2. Support on-time screening as soon as eligible and continued
participation per screening recommendations.

3. Promote timely colonoscopy follow up to positive (abnormal) non-
colonoscopy tests.
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10

PEPI Strategic Priority Team Objectives

Team Charge: To identify and share promising implementation strategies by
healthcare organizations to help clinicians and practice teams to improve

colorectal cancer screening rates.

1. Begin to Identify & share implementation strategies to increase CRC

screening

» Find success stories

» Understand the role of different players in order to accomplish goals
» ldentify strategies that can be shared

2. Develop projectideas focused on health systems implementation
strategies

3. Promote ongoingdialogue
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Qualities of Successful NCCRT Activities

Collaborative Engages multiplememberorganizationsand/orrequires multisectoral partnerships

Responsive Responds tothe mission of the NCCRT, the priority focus of a task group, orthe 80% in
Every Community StrategicPlan

Impactful Likely to make a measurableimpact on CRC screening rates

Feasible Requiresalto 1.5 yeartimelinefor completion; workable within limits of NCCRT staff,
members, or external contractor; NCCRT projects typically range from $25,000 to $50,000,
butsome projects have been accomplished with littletono funding

Equitable Addressesbarrierstoscreeningin underserved communities

Novel Does not duplicateorreplicate existing projects orresources

Member Supported Opportunity for NCCRT members to contribute (time, funding, expertise) tosupportingthe
development,implementation, dissemination, and evaluation of project

Sustainable Futureupdates, ongoingsupport needed,and dissemination/implementation goalsare

considered
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~ The 2023 80% in Every
Community National
Achievement Awards

Submit your nominations by Nov. 22!

nccrt.org/awards
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