Cancer  paEZEIng

ROUNDTABLE

{_’N ATIONAL
American
& olorectal | Cancer

2016 80% BY 2018 PARTNERS SURVEY:
HIGHLIGHTS

EMILY BELL, MPH
ASSOCIATE DIRECTOR, NATIONAL COLORECTAL CANCER ROUNDTABLE
AMERICAN CANCER SOCIETY
,@NCCRTnews



80% by 2018 Partner Survey - Background

Purpose:

1. Better understand how organizations are promoting colorectal
cancer screening and

2. Inform how the NCCRT can better support those efforts.
Participants: 100+ NCCRT members 1,000+ pledged partners

Methodology: 15-minute survey administered online, in a web-
based format

Incentive: Option to enter a drawing for a $100 Amazon gift card

Programmed and conducted by Kara Riehman and Deborah Driscoll
of the American Cancer Society Statistics & Evaluation Center.




80% by 2018 Partner Survey — Response Rate

1st annual survey — Open 10/14 to 11/3, 2015
» 151 responses (24% response rate)
« Survey invitation + 2 reminder emails

2nd annual survey — Open 8/29 to 9/19, 2016
« 270 responses (21% response rate)

« Survey invitation + 3 reminder emails + advance email to
partners + outreach to ACS staff

While we intend to explore opportunities to increase the
response rate, we've been told 20% is a typical response rate
for online surveys.




Organization Type (Check

Academic Institution

Cancer Center

Cancer Coalition/Partnership

City/County Health Dept

Community Health Center

Community Org/Local Non-Profit

Consulting Group

Employer

w Faith-Based Org
Federal Agency

Gl Practice

Health Plan

Hospital/Med Ctr/Health System

Local/State Elected Leader

Medical Prof Society (Ntnl)

Medical Prof Society (State)

Natl Non-Profit

Pharma/Med Test/Device

Primary Care Assoc.

Primary Care Practice/System

Quality Improvement Org (Med)

State Health Dept

- Survivor-Based Org
4 §:2i:‘:;g. Tribal Org
Other

all that Apply)

37

48

44

53

38

W 2016

50

W 2015



Activities Currently Used by your Organization to

Increase CRC Screening

Public education

Patient education

Patient navigation

Patient advocacy

Working with underserved populations
Screening delivery

Professional education/outreach
Practice improvement

Health insurance delivery
Working with insurers

Working with employers
Legislative advocacy
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What is the focus of your organization's CRC screening

programming?
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What are the top 1 or 2 activities you’ve done that you
found to be especially effective or innovative?

« The Mayor issued a Proclamation at a City Council Meeting
» Ads in local church bulletins during CRC awareness month

* Improvements to our EMR to more accurately document screening
and run gap reports

» Developed a series of videos about the importance of CRC screening
and questions to ask your doctor

« Paid time off (4 hours) for each employee to be screened

« Sent a free FIT offer to over 9,000 eligible patients in rural counties

» Participate in over 100 Health Fairs (screenings) each year

* "Lunch and Learn" programs with CMEs for providers Stay FIT
« Started a CRC screening navigation program

« Mailed 6,000 FIT kits to our patients
« Switched from the 3 card FOBT to FIT :

« Educated local hospital officials ’ Y

« And many more! \ i




80% by 2018 Partner Survey — Activities

Participants asked to report on engagement in 7 activity types:
Does your organization...

1.
2.
3.

Engage in activities to educate the public/patients?
Engage in activities to educate health professionals?

Set system-specific goals, track CRC screening rates or provide support to
a partner for these activities?

Engage in practice and system change activities?
Engage in partnership and collaborations?

Engage in activities with employers or among your organization's
employees?

Engage in legislative/advocacy/regulatory efforts? <}:“
...to increase CRC screening?




80% by 2018 Partner Survey — Activities

For each of these 7 activities, we asked about the
organization’s current or planned involvement with a
number of sub-activities.

Activity participation:

0 Launched, expanded or intensified this activity after getting involved in
the 80% by 2018 effort

0 Engaged in this activity prior to getting involved in the 80% by 2018
effort; No change in level of involvement

O Plan to conduct this activity as part of the effort to get to 80% by 2018

Activity interest:
O Interested in finding out more about how to conduct this activity?




80% by 2018 Partner Survey — Activities

In 2016:
In 2015:

...of respondents engaging in CRC activities said they
launched, expanded or intensified at least one of their
activities after getting involved in the 80% by 2018 effort.

In 2016:
In 2015:

...of organizations are planning additional CRC activities as
a part of their effort to get to 80% by 2018.




1. Public- and Patient-oriented Educational Activities

Educate patients&public on importance —y_ﬂg% B Launched, expanded, intensified acti

. of CRC screening ;
Educate patients&public on insuranc E—————— 68 Ml Prior engagement, no change
coverage for CRC screening.___ B Plan to conduct

Educate patients&public on stool test e —————————————r 84
#1 to learn M as andappropriatetoption_ a4
more about ass media promotion =g

Small media promot E————rT~ 67

Group education on importan VM3 31 Launched, expanded, intensified:
R . — 16 . .
OneOnOne education on importan EE—T— 73 1. Educate patients/the public on
. . I | 65 . -
Educate patients&community on SIg)rc(:eaeln.i.n.g —_f'f_ importance of CRC screening
Promote CRC screenting at communit. .. E— - =1 18 (89%)
events
Promote thru faith- E===g= 43 2. Educate patients/the public on
-based organizations . . .
Promote thru social medi EE———e= 64 stool testing as an appropriate
Promote thru radic&TV =g 42 CRC screening option (72%)
Promote thru other me S 56 3. Promote CRC screening during
media outlets )
Use the Blue Star =l 35 National CRC Awareness Month

in programming/communications '

Promote screening during March S 85 (69%)

Awareness Month
Use data to target sub-populations for. .. —_—l . 57
American

(l, Cancer Other educational activity [Please spe... =1 8
‘ 0% 1% 2% 3% 4% 5% 6%




2. Health Professional-oriented Educational Activities

Educate health professionals on
importance of CRC screening

Educate health professionals on
insurance coverage for CRC screening

Educate health professionals on stool
testing as an appropriate CRC
screening option

Educate health professionals on local
resources for CRC screening

Promote continuing education
opportunities (CME, CEU, etc.) for
health professionals on CRC screening

Other educational activity [Please
specify below]
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[ | Launched, expanded, intensified this acti
B Prior engagement, no change
Plan to conduct

Launched, expanded, intensified:
1. Educate health professionals on
importance of CRC screening

(73%)

2. Educate health professionals on
stool testing as an appropriate
CRC screening option (68%)

3. Promote continuing education
opportunities (CME, CEU, etc.)
for health professionals on CRC
screening (47%)



3. Screening Goal Setting and Tracking Activities

Assess the baseline CRC screening
rate for the practice/organization

Monitor the practice/organization’s CRC
screening rates at regular intervals

indivi i ing M 25
Track individual provider CRC screerzltrég — 12

— 27
Inform providers of their individual pro... HE———— 36
—

progress on CRC screening rates at regular intervals
— 22

Provide tools to staff and providers to ... I——— 43
— 30

assist them in accurately measuring CRC scréening rates
Set a specific target to increase CRC = 20 b
screening rates I

I
I 22
|

Use colonoscopy registries to track
screening and outcomes

u4
7

Other goal-setting/tracking activities
[Please specify below]
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[ | Launched, expanded, intensified this activity
B Prior engagement, no change
B Plan to conduct

Launched, expanded, intensified:

1. Monitor the
practice/organization’s CRC
screening rates at regular
intervals (52%)

2. Assess the baseline CRC
screening rate for the
practice/organization (46%)

3. Set a specific target to increase
CRC screening rates (43%)



How Has Your Screening Rate Changed in the Last Year?

50%
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Screening Rate Changes Since Signing the Pledge

61 Organizations Shared Current and Past Screening Rates - 2016
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B What was your organization's CRC screening rate at the time you signed the pledge? 1 Only two

American
Cancer

J can ) organizations
¥ Sockety: B What was your current or most recent CRC screening rate?

reported a decrease.



Of the 69 Partners that Reported an Increase...

To what do you attribute your success in increasing your screening rate?
Patient/member reminders and recall _ 65 %; 45 (CheCk all that apply)

Small media/education materials _ 41%; 28
Patient/member one-on-one education _ 49 %; 34
Reducing structural barriers _ 32 %; 22

Patient/screening navigation _ 46 %; 32

Offering patients/members a choice of _ 52 %: 36
stool test or colonoscopy ’
Provider reminders and recall _ 43 %; 30
Provider assessment and feedback _ 36 %; 25

Patient-centered Medical Home model
of care

Other (please describe) - 10 %; 7

0% 10% 20% 30% 40% 50% 60% 70% 80%

48 %; 33
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Please briefly elaborate on what you believe to be the
key to your success in increasing your screening rate?

Making physicians aware of the goal and how poorly we
were doing in our communities that we serve

Mailed FIT made a huge difference for us, especially with
our patients whose primary language is not English

Making it a clinic priority and continually educating staff

Taking the screening out of the physicians hands and
placing it in the MAs hands

Making it easy for patients and providers alike
Having team members that are champions
EMR documentation and analysis

Broad, concerted effort

NAVIGATORS!!

And many more!




4. Practice and System Change Activities

Implement policy for ensuring routine ... =-—§—§1— 59 B Launched, expanded, intensified this activity
Implement provider reminder mm 17 53 l Prior engagement, no change
ecall for CRC screening ™ B Plan to conduct

Implement patient reminders for CRC ... d-—H-f— 55
Implement patient navigation program... =Jﬂar_ a1
Implement tracking and recall to ensu... # 48

Make adjustments to your EHR or wor... =—éﬁ1 40 Launched, expanded, intensified:

Implement Flu-FIT/Flu-FOBT (progra... =J. 24 1 Implement traCklng and recall to
Implement mailed FIT/FOBT program Smiies 27 ensure CRC screening

completion (e.g. track FIT/FOBT

Address utilization issues (e.g. under... —1Tg 28

Promote quality colonoscopy measur... EL 38 return, colonoscopy referral, f/U
Incentivize providers for increasing C. .. # 22 fOf abnormal reSUItS (42%)
{Incentivize patients for completing CR... S== 45 2. Implement patient reminders for
Reduce/waive screening fees/facility ... SaSamre 32 CRC screening (37%)
Have policy to waive cost-sharing for ... Ssie 18 3. |mp|ement prOVider
Other practice or systems change acti... & 4 reminder/recall for CRC
0% 2% 4% 6% 8% screening (34%)
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5. Partnership and Collaboration Activities

Participate in a state-level CRC round. .. e 46 _ 72 Ml Launched, expanded, intensified this activity
-table, CRC coalition, or other CRC-focused group_ ' ' B Prior engagement, no change
Participate in other state-level cancer ... A—L 56 B Plan to conduct

-focused groups, such as CCCP

Partntﬁrwnfhta F?dera_lolly Qualified Hea... * 48
or other safety net providers

Partner with a Federally Qualified Hea... aé— 40
or other safety net providers to reduce/waive costs for uninsured

Partner with other clinicians/ organiza. .. __ 55 Launched, eXpanded’ intensified:

To develop progra.ms to assist m.edically undersirved ' 1. Participate in a state-level CRC
Partner locally with the American Can... Se— 88 ..
-cer Society - - roundtable, CRC coalition or
Partner with national organizations =—'?— 52 other CRC-focused group (72%)
Engage local com_munlty leaders to Pr... =_Z§.5§51 2. Partner IocaIIy with the American
emove barriers to CRC screening ™ Cancer Societ (68(V)
I 0
Engage celebrities/spokespersons to ... e 24 ) y i : )
promote CRC screening I 3. Invite other organizations to sign
Engage public officials/elected leader... =Z. 33 the 80% by 2018 pledge (61%)

to promote CRC sgreenin . .
P A&vocte for legislation s 38

egulatory changes to reduce barriers t...

Invite other organizations to sign the 8... _=Z§_ 61
80% by 2018 pledge '.Z.
American Other partnership or collaboration acti... = 14

Cancer
0% 25% 5% 75% 10%

‘é Society®



6. Employer and Employee Activities

[ | Launched, expanded, intensified this acti

Promote and encourage CRC screening —— 23 45 B Prior engagement, no change

for eligible employees 36 BPian to conduct
I 23
Assess employee CRC screening rate I

I 19

o | A day off sooci 14 Launched, expanded, intensified:

o EmpIoyEes A pAS CRY O SR 1. Promote and encourage CRC
_ o m— 14 screening for eligible employees
Offer on-site CRC screening in the wo... _9 (36%)

2. Assess employee CRC
As an employer, work with insurance ... — 15 screening rate (19%)
3. Talk to other other business

Talk to other business leaders about the g

80% by 2018 pledge and importance of =16 leaders about the 80% by 2018
CRC screening pledge and importance of CRC
Other employer or employee activity W 3 '8 Screening (12%)

[Please specify below] ml 5
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/. Legislative/Advocacy/Regulatory Activities

Work with state/local elected leaders/... éﬁ, 17 Ml Launched, expanded, intensified this a

to request support for the 80% by 2018 B Prior engagement, no change
Approach state/local elected leaders/... =§—m— 13 B Plan to conduct

to secure funding for CRC awareness programs 6
Approach state/local elected leaders/... : T 14

to secure funding for CRC screening programs ' Launched ’ expanded ’ intensified:
Approach state/local elected leaders/... S —— 11 ) ]

to secure funding for screening navigation programs | ; 1. Work with state/local elected leaders/policy
Approach state/local elected leaders/... : .

to improve Medicaid policies regarding CRC screening 12 makers to request their support for the 80%
Approach state/local elected leaders/... _ 1l 13 by 2018 effort (17%)

to remove access barriers (copays or fees)
Work with federal elected leaders/poli... # 1 2. (Tie)

to request their help on the 80% by 2018 effort '
Approach federal elected leaders/poli... —L 9 * Approach state/local... to remove access

secure funding for CRC awareness programs _ barriers to CRC screening, such as copays or
Approach federal elected leaders/poli... E———tm— 10 ’

to secure funding for CRC screening programs fees (13%)
Approach federal elected leaders/poli... E’-ﬁ !

to secure funding for screening navigation programs » Approach federal... to remove access
Approach federal elected leaders/poli... L . .

to improve Medicaid policies regarding CRC screening 13 barriers to CRC screening, such as copays or
Approach federal elected leaders/poli... 10 13 fees (13%)

e B e Rty

T . — * Approach federal... to improve Medicaid
egulatory activity [Please specify below] — 3 PP P
American 0% 1% 2% 3% 4% 5% 6% policies regarding CRC screening (13%)
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If you sought support from the ACS, how effective have ACS
staff been in helping your organization accomplish its goals
around colorectal cancer?

60%
50%
40%
30%
20%
10%

0%

53% 53%

27% 26%

4% 3%

Not at all
effective

Somewhat Effective
effective

W 2016

Very effective



What more could ACS staff do to further help your
organization accomplish its goals around CRC?

Continue to convene and provide more
opportunities for dialogue among stakeholders

Continue to provide education, process
Improvement tools, networking, etc.

Additional marketing, more resources for
community distribution

Develop info and research among the early on-set
audience

Sponsor events to provide donated colonoscopies

Develop a National Employer Screening Rate
Award

Convene regional round tables
Etc.



How effective has the NCCRT been in helping your
organization accomplish its goals around colorectal cancer?

50%
40%
30%
20%

10%

0%

2% 1%

N
Not at all Somewhat Effective Very effective
effective effective
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What more can the NCCRT do to further help your
organization accomplish its goals?

Continue sharing new research and statistics—numbers help
us justify time to implement programs

Introduce us to providers that are willing to donate
colonoscopies

Work with EHR vendors to improve data collection and
reporting

Share best practices used by insurers

Support regional consortiums

National television advertising

Engage celebrities

Education for adults >50 years

Continue to recognize our efforts as part of the national
movement

Etc.
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