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Identify Outcome Measures
List short-term, medium-term, and long-term measures that align with your objectives that can be reliably 
tracked and monitored.
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Report Progress
List three ways you will report progress to your members. Additionally, you may want to consider how you report 
progress to broader stakeholders and audiences.
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Celebrate Success
After you’ve decided what success looks like, how will you celebrate your accomplishments?
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