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• Funded by the CDC 

and awarded to the 

American Cancer 

Society

• Kaiser Permanente 

Center for Health 

Research led the 

community 

engagement process 
Our 

Partners
6



Working with the 
AME Church



Listen
Listen to the community. 

What questions do you want 

to answer? 

What deliverables do you 
want at the end of this 

process? 

Empower
Empower participants. 

Who are the expert 

presenters? 

Where should this 
community engagement 

work take place? 

Co-Create
Create messages & materials. 

What messages would 

motivate members of your 
community to get 

screened? 

How should those messages 
be delivered to the 

community? 

A Community Engagement Approach*

PURPOSE  Engage participants in translating health information into ideas, messages, 

and materials that are understandable and meaningful to the local community

8
*Modified Boot Camp Translation approach (Norman 2013 https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3828080/pdf/nihms487647.pdf)

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3828080/pdf/nihms487647.pdf


Key Questions

What faith-based colorectal 
cancer screening messages 
resonate with the AME 
community?

What kind of role can the 
church play in bringing 
colorectal cancer information 
to the AME community?
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Recruitment

• Meetings with AME Church leaders

• Surveys with AME Church leaders and 

congregants

• Two-phase recruitment approach

• Church clergy recruited parishioners 
using recruitment flyer (right)

• Study team member attended an AME 

Church Atlanta East District-wide meeting 
to continue recruitment in-person 
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In-Person Session
• Saturday October 22, 2022

• 9am – 2pm (5 hours)

• 27 congregants

• Expert presentations included 
CRC health information,  
discussion on barriers to CRC 
screening, role of the church in 
promoting screening

• Followed by two virtual sessions 
(1 hour each) to review and 
provide feedback on draft 
materials and messaging
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Key Learnings



Themes

1. Incorporate faith-based concepts into health messaging 
• Faith over fear! Get screened for colorectal cancer today. 

• Honor God by taking care of your body. Get screened for colorectal cancer today. 

• Your faith, your health. Get screened for colorectal cancer today. 

• Listen to the gospel’s call to live whole and healing lives. Get screened for colorectal cancer today.

2. Increase CRC awareness and knowledge through personal connections
• Share your cancer story. It can save lives.  

• I need you to survive. Get screened for colorectal cancer today. 

3. Empower individuals to take control of their colorectal health 

through the strength of their community
• You are not alone. We are in this together. 

• There is nothing we cannot talk about on a Sunday morning. 
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Materials + Messaging



Fact Sheets

• Two-sided fact 

sheet with CRC 
information and 

faith messaging

• Key messages from 
Reverend Garland 

Higgins’ 
presentation

• Color purple for 
royalty and faith
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Pamphlet

16

• Incorporate faith-

based messaging

• Explicitly call out 

stopping cancer

• Include specific CRC 
statistics related to 

Black and African 
American communities



Screening Decision Aid
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• Present information 

about CRC screening 
options in a clear and 

simple format

• Add specific CRC 
statistics related to 

Black and African 
American communities
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Faith Over Fear (message card)



Dear God (message card)
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Honor God (message card)

• Incorporate scripture into 

messaging

• Focus on taking care of 

your whole body

• Incorporate key 

messages from Reverend 

Garland Higgins’ 

presentation during the 

in-person session

• Use a photograph that 

illustrates faith, hope, 

and life 20



I Need You to Survive (message card)
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Ruth

22



Cynthia
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Henry
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Tamika
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Next Steps



Print Materials

• Fact Sheets

• Pamphlet

• Screening Decision Aid

• Message Cards

• Personal Stories

Social Media Campaign

• Create and share new videos

• Personal stories 

(testimonials)

• Expert content  

• Educational segments 

• Promotion of print materials

Other

• A Guide for Churches 

to Share Faith-Based 

Colorectal Cancer 

Screening Messages

• Community Action Plan

Sharing This Work
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Thank You

Jamie Thompson, MPH
Senior Research Associate

Community Engagement Director

Jamie.H.Thompson@kpchr.org

www.MailedFIT.org

mailto:Jamie.H.Thompson@kpchr.org
http://www.mailedfit.org/


nccrt.org @NCCRTnews #80inEveryCommunity
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Developing a Tailored Messaging 
Guide for Comprehensive Cancer 
Coalitions
Mary Carson Brown, CHES
One Health Insights 



Developing a Tailored 
Messaging Guide for 
Comprehensive Cancer 
Coalitions

One Health Insights IntroductionTailoring CRC Messaging

Mary Carson Brown, Project Coordinator 
One Health Insights



Project Goals

One Health Insights Project GoalsTailoring CRC Messaging

1. Develop clear steps for tailoring CRC screening 

messages 

2. Create a guide that is concise and actionable

3. Accompany existing ACS NCCRT guides and 

toolkits 



What is tailored

messaging?

One Health Insights Tailored MessagingTailoring CRC Messaging

Tailored messaging is a strategy for health 

communication where an individual’s needs, beliefs, 

motivations, and behaviors are considered when 

developing and disseminating health information.



Case Study

Organizations

One Health Insights OrganizationsTailoring CRC Messaging

● AltaMed

● Colorectal Cancer Alliance

● HealthPartners

● Kaiser Permanente Center for Health Research

● Nebraska Cancer Coalition (NC2)



We wanted to focus 

on how.

One Health Insights Key Informant InterviewsTailoring CRC Messaging

● How did organizations get to know their target 

audience? 

● How did they identify and engage community 

members? 

● How did they adapt existing NCCRT materials? 

● How did they go about evaluating and 

sustaining their efforts?



Qualitative Analysis

One Health Insights Qualitative AnalysisTailoring CRC Messaging

Develop codebook Apply codes Analyze



One Health Insights Qualitative AnalysisTailoring CRC Messaging

“We were able to gain firsthand knowledge from patients 

who have been going through the process to understand 

their barriers, to understand what specifically called out 

to them.

For example, some of the family messaging, some of the 

statistics. They were really into numbers. They wanted to 

know that this was super prevalent and that their 

community in particular was being affected.”

Resonance

Understanding 
Audience

Code Relations



One Health Insights What did we learn?Tailoring CRC Messaging

What did we learn?

● Engage with and understand your audience

● Develop materials based on community 

member expertise

● Evaluate your efforts to inform future 

campaigns

● Partner with relevant organizations to further 

your goal



One Health Insights What did we learn?Tailoring CRC Messaging

Tailored Messaging



One Health Insights What did we learn?Tailoring CRC Messaging

Community Engagement



One Health Insights What did we learn?Tailoring CRC Messaging

Develop Materials that Resonate



One Health Insights What did we learn?Tailoring CRC Messaging

“From 2022 to 2023, one of the biggest changes 
that we made was around the information 
about returning FIT kits because we were 
seeing a large percentage of our population 
ordering the kit but not returning it. 

So in 2023, we made some content changes on 
our envelope and then in our emails as well, to 
talk about returning the kit…”

Evaluate



Partner

● Other coalitions
● CRC advocacy groups
● Patient advisory boards
● Media companies
● Influencer marketing companies

One Health Insights What did we learn?Tailoring CRC Messaging



One Health Insights Putting it all TogetherTailoring CRC Messaging

● Best practices in action
● Tips for working with limited 

resources
● Direct quotes
● Links to resources
● Example materials

Putting it all Together



One Health Insights Putting it all TogetherTailoring CRC Messaging



Bootcamp Translation

● In-person/Virtual sessions with 
members of target audience

● Become experts on health topic
● Brainstorm, adapt, and review 

changes to materials

One Health Insights Putting it TogetherTailoring CRC Messaging



Case Studies

● Project goals
● Target audience
● ACS NCCRT toolkits referenced
● Materials developed
● Highlights
● Advice for other organizations

One Health Insights Putting it all TogetherTailoring CRC Messaging



One Health Insights Final ThoughtsTailoring CRC Messaging

1. Community members are the 

experts

2. Don’t reinvent the wheel

3. You aren’t alone in this

Final Thoughts



One Health Insights Final ThoughtsTailoring CRC Messaging

USE YOUR DATA.

CHANGE THE WORLD.

Mary Carson Brown, Project Coordinator
mc.brown@onehealthinsights.com



nccrt.org @NCCRTnews #80inEveryCommunity

Thank You
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