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Colorectal Screening

Pt. offered iFOB test. Does patient consent to iFOB?

Referral staff schedules appt with pt.

No

MA pre visits plan for pt visit and documents need for patient follow-up

Pt. arrives for appt. EMR pop up for MA and provider; MA presents info about colon ca screening to pt.; provider reinforces

Uninsured:  
Ensure 

eligibility done 
(done at 

registration for 
all appts)

Patient receives education on iFOB completion.

Does patient return iFOB kit to clinic within 2 weeks?

Referral Coordinator chooses referral based on patient status.

MA/provider enters order into EMR.  Referrals coordinator 
follow up with patient.

Yes

Patient offered iFOB.  MA/provider enters order into EMR.  
Patient referred to lab for test kit education.

Insured with 
low or no 

deductible:  
Referral to 
provider by 

rotation

Underinsured/
uninsurable:
Referred to 

Links to Care 
program 

Was eligibility 
completed in last 30 

days? 

Yes
No

Referral 
coordinator refers 

to Links to Care 
scopes program by 

rotation

iFOB resulted with 
provider follow-up as 

needed

MA follows up with 
patient

In Addition:
Gap reports run monthly.  Patient navigator 
reviews lists and follows up with patient 
and places order for iFob or colonoscopy in 
the system
Provider and support staff education
Considering screening events for future as 
funded

Refer to bo navigator 
for insurability 
assessment. Is 
patient now 

adequately insured?

No

Yes

Patient offered colonoscopy


