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additional tools to support CRC public awareness efforts.

Q&A
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̡̦̣̠̤̖́ ̠̗ ̠̪̅̒̕Я̤ ̖̟̣̈̓̒̚

Learn about opportunities to share about your public awareness 
efforts leading up to March, National CRC Awareness Month.
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to promote CRC screening in the communities they serve.



Speakers

Moderator: Emily Bell, MPH, Director, ACS NCCRT

ÅMark W. Kennedy, MBA, Senior Program Manager
Boston Public Health Commission

ÅNathan A. Merriman, MD, MSCE, Senior Medical Director of Surgical 
Specialties and Digestive Health Clinical Program (Interim)
Intermountain Health

ÅDavid Russo, Executive Director
Cheeky Charity

ÅJamie H. Thompson, MPH, Senior Research Associate
Kaiser Permanente Center for Health Research



The ACS NCCRT's Suite of Communication Resources
ÅNCCRT conducted its first market research project in 2014 to 

better understand the barriers and emotional motivators that 

influence CRC screening behavior.

o 80% by 2018 NCCRT Communications Guidebook (2015, 2017)

ÅFollowed by additional projects to identify and promote 

effective communication strategies that educate, empower 

and mobilize target audiences with low screening rates.

o Hispanics/Latinos Colorectal Cancer Companion Guide (2016)

o Asian Americans Colorectal Cancer Companion Guide (2017)

o CRC Screening Messaging Guidebook: Recommended Messaging to 

Reach the Unscreened (2019)

o Guidebook for Black & African American People (2022) 

o Lead Time Messaging Guidebook (2024)
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The ACS NCCRT's Suite of Communication Resources

Tailoring Colorectal Cancer Screening Messaging: 

A Practical Coalition Guide

Å Targeted at coalition members and leaders who want to 

make highly effective campaigns to increase CRC 

screening in their communities

Å Focuses on tailoring messaging to communities hardest 

to reach through a step-by-step process and practical tips

Å Includes five case studies, one of which will be highlighted 

today by our speaker

5



˴̝̟̟̔̒̚̚̚Я̤ ̖̗̖̣̖̟̖̃̔˫ ̥̠̠̝̄- Based Tests for 
Colorectal Cancer Screening

Newly Updated January 2025!

ÅAims to introduce (or reintroduce) the value of stool-based 

testing to primary care clinicians. 

ÅSummarizes the science behind the different types of stool-

based tests availableӜFecal Immunochemical Tests (FIT), 

High-Sensitivity Fecal Occult Blood Tests (HS-gFOBT) and 

FIT-DNA testingӜand provides guidance on implementing 

high quality stool-based screening programs
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Studies show that people at average risk for colorectal 

cancer are more likely to complete screening when given a 

choice of test options. 



˲˴̄ ˿˴˴̃̅Я̤ ˲̣̖̤̒ ̠̗ ˷̠̦̤̔ for 2025

These five areas of focus will be our guide to reducing mortality and mortality disparities 
related to colorectal cancer, in addition to prevention and early detection .  

MOBILIZE

national and 
community-level 
efforts that will 
lead to health 

equity across the 
colorectal cancer 

continuum. 

IMPROVE

timely action for 
early-age onset 

colorectal cancer 
signs and 

symptoms.

SUPPORT

on-time screening 
as soon as eligible 

and continued 
participation per 

screening 
recommendations.

PROMOTE

timely 
colonoscopy 
follow -up to 

positive 
(abnormal) non-

colonoscopy 
tests.

IDENTIFY

areas to ensure 
timely initiation 

of quality 
colorectal cancer 

treatment.

1 2 3 4 5



Colorectal Cancer Screening 

Communication Campaign 

Boston Public Health Commission
Colon Cancer Coalition

2024 ACS National Colorectal Cancer Roundtable Annual Meeting

Mark W. Kennedy, MBA

Senior Program Manager

Chronic Disease Prevention and Control Division

Boston Public Health Commission

 



Boston Public Health Commission (BPHC)
Å The BPHC ƛǎ ǘƘŜ ƴŀǘƛƻƴΩǎ ŦƛǊǎǘ ƘŜŀƭǘƘ ŘŜǇŀǊǘƳŜƴǘ

Å Mission: To work in partnership with communities to protect and promote the 
health and well-being of all Boston residents, especially those impacted by 
racism and systemic inequities.

Å The Chronic Disease Prevention and Control Division: 

ï Focus is achieving health equity through primary and secondary prevention and 
management of obesity, diabetes, hypertension, heart disease, and cancer through 
ǇǊƻƎǊŀƳƳƛƴƎ ŀƴŘ ǇƻƭƛŎƛŜǎ ǘƘŀǘ ƛƴŎǊŜŀǎŜ ǊŜǎƛŘŜƴǘǎΩ ŀŎŎŜǎǎ ǘƻ ƘŜŀƭǘƘȅ ŜŀǘƛƴƎ ŀƴŘ 
physical activity, as well as chronic disease and cancer screenings for early detection 
and disease management



Å Colorectal cancer was the 4th leading cause of 
cancer mortality in Boston in 2021:

ï Black males and females had the highest rates of 
mortality from colorectal cancer in Boston from 
2019 to 2021

ï Colorectal cancer is among the top causes of 
cancer mortality from screenable cancers for 
Latino males and females in Boston

Health of Boston 2023: 
The Cancer Report

Boston Public Health Commission, Health of Boston 2023: The Cancer Report (Boston Massachusetts, 2023)

 



1) Dorchester

2) East Boston (Spanish-speaking)

3) Hyde Park (Haitian-Creole speaking)

4) Jamaica Plain (Spanish-speaking)

5) Mattapan (Haitian-Creole speaking)

6) Roxbury

Colon Cancer Screening Campaign
Priority Neighborhoods in Boston

Image Source: City of Boston. Boston Neighborhoods Map. Boston.gov, 

www.cityofboston.gov/dnd/bhc/images/Boston_Neighborhoods_map.jpg. 



Å Data Sources:

ï ¦ƴƛƻƴ /ŀǇƛǘŀƭ .ƻǎǘƻƴ ΨbŜǘǿƻǊƪ bƛƎƘǘΩΥ мрл ŀǘǘŜƴŘŜŜǎ ƛƴ п ŎƻƴŎǳǊǊŜƴǘ ŦƻŎǳǎ ƎǊƻǳǇǎ

ï The BPHC Racial and Health Equity Advisory Committee (RHEAC): 14-member cohort 
in successive iterative sessions over a full year

Ψ/ƻ-/ǊŜŀǘƛƻƴΩΥ /ƻƭƻƴ /ŀƴŎŜǊ {ŎǊŜŜƴƛƴƎ 
Campaign Design Boston Qualitative 

Research



ÅFocus on residents not already in the healthcare system and with the biggest 
outcomes disparities

ÅPreventive care may be a new concept

ÅΨ/ƻƭƭŜŎǘƛǾƛǎǘΩ aƛƴŘǎŜǘ

ÅSocial Cognitive Theory

ÅTrust: People and Place

ÅEmpowerment: Education, resources and support

No Harm ς No Blame

Boston Qualitative Research: 
Key Takeaways



ÅEnglish-speaking BIPOC communities:
ï Ibram X. Kendi, PhD, Director, Center for Antiracist Research, Boston University, CRC Survivor

ï Jo-Ann Winbush, Nurse, Codman Sq Health Center, 31 years 

ÅSpanish-speaking communities:
ï Marta Rivera, Commissioner, Boston Centers for Youth and Families, City of Boston  

ï Alberto Vasallo III, President and CEO, El Mundo Boston 

ÅHaitian-Creole-speaking communities:
ï Brenda Lormil, MSN, RN, FNP-C, Equity Nurse Practitioner, Mass General Hospital Founder and Executive Director, 

Haitian American Medical Association 

ï Dieufort J. Fleurissaint, Pastor, Voice of the Tabernacle Church, Mattapan, Chairman, Haitian Americans United 

ÅMedical Advisor:
ï Adjoa Anyane-Yeboa, MD MPH, Division of Gastroenterology Department of Medicine, Mass General Hospital

Champions 



Phase 1
ÅImplemented September 2022

ÅMBTA Orange Line T Stations 

Å30 MBTA Bus Shelters 

ÅDorchester

ÅEast Boston 

ÅHyde Park 

ÅJamaica Plain 

ÅMattapan 

ÅRoxbury







Phase 2
ÅLaunched March 1, 2024

ÅFull rollout beginning March 4th

Å40 MBTA Bus Shelters

ÅDorchester

ÅEast Boston 

ÅHyde Park 

ÅJamaica Plain 

ÅMattapan 

ÅRoxbury





Dissemination Multi-Channel Strategy (1) 
ÅVideo

ïCHC and hospital waiting rooms
ïOnline: YouTube, websites
ïCommunity presentations
ïMedia kits

ÅPhotos

ïPrint materials
ï Images for social media, MBTA

ÅPrint

ïCommunity newspapers
ïPosters and postcards for community businesses and distribution 

by CBO partners
ïCo-distribution at CBO partner community events



Dissemination Multi-Channel Strategy (2) 
ÅSocial media

ïFacebook, WhatsApp, and Instagram

ÅPSAs

ïLocal radio for Spanish-speaking and Haitian-Creole-speaking 

communities

ÅLanguages

ïEnglish, Spanish and Haitian-Creole

National use by the funder - Multi -year project



ÅCo-Implementation Model

ïUnion Capital Boston

ïYoung Onset Colorectal Cancer Center, 
Dana-Farber Cancer Institute

ïDana-Farber/Harvard Cancer Center

ïVital CxNs

ïChampion-affiliated organizations

ïBoston CBOs

Dissemination Partners 



Phase 2



ÅLongitudinal Strategy: Awareness to Implementation

ïConvert non-screeners to screeners

ïAmplify social media outreach

ïCommunity Health Center/Community-Based Organization Model

ïSustainable Patient Navigation

ïMetrics and evaluation

Future Plans



Rethinking Community Outreach in 

Colorectal Cancer Awareness: 

The Intermountain Health Inflatable 

Colon Story

Nathan A. Merriman, MD, MSCE

Medical Director of GI and Digestive Health
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ü Driving question: 

In our very competitive "attention economy" today, how are we 

connecting, marketing, and communicating, with our patients, 

families, and communities about health, care, and cancer 

screening? 

Letôs trya new approach to bring attention to colon cancer 

screening and prevention!



Trying something new

The Inflatable Colon Tour 
Origin Story: One site in 
Delaware (2019)

Å The inflatable colon is engaging 
and interactive for ALL

Å Colon cancer screening matters 
to patients AND families

Å Brought the idea to Intermountain 
Health in 2022

Å Start-up plan: start small, learn 
fast, iterate, analyze, and then 
stop or scale



#2: Support 
Local Team 
Creativity and 
Connection

#1: Simplify, 

Standardize and 

Share Core Content 
at Each Site



#3: Share 
Human 
Stories 
AND Data

#4: Listen 
and learn at 
every site





Intermountain Health Colon Cancer 
Awareness Tour Across Utah and Idaho

Inflatable Colon Tour 1.0: March 2023

Å Patient-Centered Shared Purpose

Å 23 sites in 31 days: Hospital sites to start

Å Every site = learning and improvement 

Å Site and System teamwork: Service Lines, 
Hospitals, Clinical Programs, Surgery and 
Endoscopy Operations, MarCom, and Media

Inflatable Colon Tour 2.0: March 2024 

Å 26 sites in 31 days

Å Hospital sites AND Five Community Events

Å Colon Tour Media Blitz to Spread Awareness

Å Centralized Scheduling Colon Cancer Screening 
program with online access to request a screening 
colonoscopy callback within 48 hours

Inflatable Colon Tour 3.0: April 2024 ï March 2025



Pictures of Colon Tour 2024: Hospital and Community Events

Our physician and APP team members on a 

morning show event at Alta View Hospital

The Inflatable Colon at the Utah Tech 

baseball game in St. George where a patient 

survivor threw out the first pitch



Five Colon Tour 
Takeaways

ÅShare the Why: Patient-Centered Shared Purpose

ÅOne site at a time: Support and empower each local team

ÅConnect the sites: Share ideas and best practices across sites 
and system (Team of Teams Learning Together)

ÅSimplify and standardize the content AND encourage local 
creativity

ÅMeasure Impact

Å2023: Generated 574 media stories on the Colon Tour in 
local, regional, and national media

Å2023-2024: Increased CRC Screening with colonoscopy 
17% in Year 1 of the Tour at Intermountain sites in Utah

Å2024: 10,000+ attendees at 26 Colon Tour Events in March 
2024





Thank you for working together 

to improve colorectal cancer 

screening and prevention!



Ψ/ƘŜŜƪȅΩ 

Outreach Efforts to 

LGBTQI+ Populations
Executive Director,

Cheeky Charity

David Russo

Our work is partially supported with funds from Health Research, Inc., New York State, 

the American Cancer Society, and the California Colorectal Cancer Coalition (C4)
The content of this presentation is solely the responsibility of the author and does not necessarily represent the official view of our funders.

ACS NCCRT Webinar

February 5, 2025



Cheeky 

Charity

Our mission is to provide colorectal & anal cancer 

advocacy in the LGBTQ+ community 

(awareness & support for patients, survivors and their caregivers)

3
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Why?

(Why outreach to the 

LGBTQI+ Community)

ÅA large, increasingly more visible community

Å7% of U.S. adults identify as LGBTQI+ (1.7 million in CA)

Å21% of Gen Z

ÅUnique Struggles in Healthcare

Å~1-in-6 LGBTQI+ adults avoid healthcare due to fear of 

discrimination

ÅMinority stress (compounded in already marginalized 

groups)

ÅWeõre Passionate, Loud, and Interconnected

3
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Multi -pronged Approach to LGBTQI+ Advocacy

39

Pride Festivals

Partner with community organizations

Å LGBTQ+ Centers
ÅGay sports leagues
Å Tangential advocacy organizations
ÅHIV
Å Trans health
ÅMinority groups

Local awareness events

Webinars / educational sessions with
ƭƻŎŀƭ CvI/ΩǎΣ aŜŘƛŎŀƭ /ŜƴǘŜǊǎ ŀƴŘ DLΩǎ 

Municipal support

Earned media

Support groups

Social media



Support from the Colorectal Cancer community!
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Pride Festivals

Partner with community organizations

Å LGBTQ+ Centers
ÅGay sports leagues
Å Tangential advocacy organizations
ÅHIV
Å Trans health
ÅMinority groups

Local awareness events

Webinars / educational sessions with
ƭƻŎŀƭ CvI/ΩǎΣ aŜŘƛŎŀƭ /ŜƴǘŜǊǎ ŀƴŘ DLΩǎ 

Municipal support

Earned media

Support groups

Social media

FightCRC

Colon Cancer Coalition

CCA

Colon Cancer Stars

Blue Hat Foundation

Butt Check

C4 (grant recipient)

Man Up to Cancer

ACS (ABC grant recipient)



CRC with Pride Initiative
Over 1,000 Pride Festival Opportunities in 2025 

(Not including LGBTQ+ Health & Wellness Fairs)

www.cheekycharity.org/pride2024
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http://www.cheekycharity.org/pride2024


CRC with Pride Initiative
Facilitating colorectal cancer awareness at Pride events nationwide
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California
ÅSan Francisco
ÅDavis
ÅOceanside
ÅCathedral City
ÅPalm Springs
ÅIdyllwild
ÅCoachella
ÅRiverside County

ÅWashington (Seattle)

ÅArizona (Tucson)

New York
ÅNew York City
ÅHarlem
ÅBrooklyn

Texas
ÅHouston (New Faces)
ÅHouston (Pride 365)

North Carolina (Raleigh)

Pennsylvania (Allentown)

20+ Pride Events in 2024 

100+ anticipated in 2025 



350+ Member Organizations in the U.S.

Callen Lorde (NYC)

Whitman-Walker (D.C.)

APLA (Los Angeles)

Los Angeles LGBT Center

DAP Health (Palm Springs)

San Francisco Community
Health Center

Howard Brown Health (Chicago)

Fenway Health (Boston)

Equitas Health (Columbus)

LGBT Life Center (Norfolk)

[D.¢vҌ CƻŎǳǎŜŘ CvI/Ωǎ



Disclaimer:
Yes, Cheeky Charity uses humor to talk about colorectal cancer. 

And yes, we understand that cancer is no joke. 

Which is why we need to facilitate these conversations. 

By making the uncomfortable approachable, we create space for effective 
awareness and action.
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õCheekyõ content isnõt the difficult partê

01

03

Ψ/ƘŜŜƪȅ /ƻƴǘŜƴǘΩ

Humor, playful puns, depicting butts

Start a dialogue

Instill curiosity to 
learn more

02

Inspire action

ÅKnowledge

ÅStories

ÅPledge

04
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NYC 

PrideFest



Palm 

Springs 

Pride



Palm 

Springs 

Pride


