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NCCRT will collect and share slides, meeting information with attendees

NCCRT team will take discussions from the summit and begin to draft a strategic
roadmap for the RT

Debrief with internal team, update leadership

Receive feedback & input from Chairs, Steering Committee, SPT chairs
Seek input from NCCRT membership

Align committees, project work, and roundtable timelines to new roadmap

Format & Design
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Develop NCCRT FY27 Annual Plan
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Based on Priority Areas Defined in the 80% in Every Community
Strategic Plan

e Community Health Centers

e Family History & Early-Age Onset Colorectal Cancer
e Policy Action

e Professional Education & Practice Implementation
e Public Awareness & Social Media

e State-Based Initiatives
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Purpose & Benefits of SPTs:

e Cultivate relationships with current and future leaders of the roundtable
e Engage new and existing members

e Learn about and discuss emerging topics, opportunities, barriers

e Projectideations

e Member-to-member networking and collaborative opportunities
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* Review and integrate member survey results into early draft of roadmap

* Continue to explain the “why” of the new strategic roadmap to membership

» Seek feedback from evaluation team to set parameters of gathering feedback
* Determine and the scope of incorporating it into our draft roadmap

* Next NCCRT Member Survey: February 2026
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